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MINISTRY OF EDUCATION
Te Tahuhu o te Matauranga





This is a request for Expressions of Interest (EOI) only.  If you would like to be considered for the intended Request for Proposal (RFP), please respond as requested below.
PROFESSIONAL LEARNING AND DEVELOPMENT SERVICES

REQUEST FOR EXPRESSIONS OF INTEREST
FOR THE SUPPLY OF PROFESSIONAL LEARNING AND DEVELOPMENT SERVICES

	ISSUE DATE
	23 May 2011

	CLOSING DATE
	4pm Monday 4 July 2011 


Introduction

This EOI provides:

· An opportunity for providers to tender for the provision of Professional Learning and Development (PLD) Services.  If shortlisted, providers will be invited to respond to a further Request for Proposal (RFP)

· General information on the background and context for the 2012-2013 purchase of professional learning and development services
· Guidelines on how to respond to this EOI.

The Ministry is committed to ensuring the education system focuses its activity on making the greatest difference possible for our target groups: Māori students, Pasifika students and students with special education needs. 
  
Therefore, the focus of the 2011 procurement round is ensuring that the learning needs, identity, language, and culture of learners is the central focus of PLD provision.

This EOI seeks PLD provision that is student centered, targeted at student need, and that ensures the schools and kura lift and accelerate student achievement.  This approach, which is focused on the ‘whole learner’, including their relationships with teachers and school leaders, will drive accelerated achievement for all students.
Background
The New Zealand schooling system is successful in many ways and has in parts a world class standard of student achievement.  However, these levels of achievement are not consistent across or within all schools.
  Māori, Pasifika and students with special education needs are heavily over-represented in the group of students not achieving at the curriculum expectation.

Important strategies have been developed to respond to these issues including: Ka Hikitia - Managing for Success: The Māori Education Strategy 2008-2012; The Pasifika Education Plan; and Success for All – Every School, Every Child; The New Zealand Curriculum and Te Marautanga o Aotearoa. This phase of PLD provision is in keeping with the direction of these policy statements and strategies. 
PLD is a major lever to raising and accelerating student achievement. But it must be targeted, reach the areas of real need and have learners’ identity, language and culture at its core. PLD must show measurable results in student achievement.
 
In the last 12 months, the Ministry of Education has initiated a significant change in the way it works across the sector to ensure all PLD is more closely focused specifically on accelerating achievement of Māori students, Pasifika students and students with special education needs.  
To achieve this lift in achievement Ministry Regional Offices will work in partnership with schools and kura to identify their needs for PLD, to prioritise resources, and to focus on delivering real, sustainable solutions.  National Office’s role is to ensure there is coherence and coordination across all PLD programmes.  
The core principles below are fundamental to successful PLD provision to achieve the Ministry’s aims.


The evaluation criteria for this EOI and subsequent RFP are based on these core principles.  The Ministry is looking for providers who can incorporate these principles into coherent and effective programmes.
Specific Expectations
The Ministry has specific expectations for providers in this EOI.  Not all these expectations will be applicable to every proposal but potential providers should take relevant expectations into account:  

· Schools, in collaboration with students, parents, whānau, boards, iwi and their wider communities lead the development of PLD programmes alongside providers - this ensures a whole-of school approach.

· PLD must be based on robust evidence and deliver measureable outcomes

· Providers can credibly attribute improved student outcomes to PLD’s impact on teaching, leadership and governance
· An approach that builds on what works for Māori is used during the design, implementation and evaluation of programmes by all providers

· Provision of all PLD programmes must have credibility with the learning communities of Māori, Pasifika, and students with special education needs

· PLD will be tailored and responsive in all settings to support and progress Māori aspirations for language regeneration, knowledge and cultural transmission
· E-learning is integrated into all PLD as a key lever in raising the capability of schools to take advantage of the benefits of digital technology and ultra-fast broadband, recognising the needs of target groups

· Providers use ICT in the delivery of PLD services and leverage the benefits of ICT in their business and operational model 
· A provider must operate in a way that supports close relationships between school and kura leaders, boards, teachers and staff, communities, iwi and whānau the Regional Ministry staff and other PLD providers.  Particular attention should be paid to designing and integrating provision to kura with organisations such as Te Runanga Nui and Kura ā-Iwi
· Providers are expected to be capable of conducting detailed needs analyses with schools and kura that develop their school’s specific requirements beyond the initial high level needs analysis performed by the Ministry or contractors

· Providers will deliver programmes that respond to the professional learning needs of teachers in different settings (e.g. bilingual settings) to ensure that students’ learning is accelerated.

Ultra-fast Broadband in Schools 

The Ministry is committed to increasing the provision of quality e-learning experiences for teachers and students by leveraging off the opportunities presented by the Government’s investment in connecting New Zealand schools to fibre-based ultra-fast broadband.
Integration of e-learning into the national PLD programme is a key lever in raising the capability of schools to take advantage of the benefits of digital technology and ultra-fast broadband.
Effective learning and teaching requires effective use of ICT. The integration of e-learning into the schooling sector requires the development of the skills, competence and knowledge of all PLD providers.
PLD in 2012-13
The most significant change in PLD purchasing being undertaken in the 2011 round is to ensure provision reflects what works for Māori.   It will value and validate mātauranga Māori and be responsive to the identity, language and culture of Māori.  At the same time it will support Pasifika students to achieve in education while they retain their unique cultures, languages and identities.  A further significant change is the requirement for PLD to support schools to address the learning needs of students with special education needs so they can fully participate in, and contribute to, society. 

The intention is that an approach that focuses on what works for Māori is not an exclusive approach but in focusing on the whole student, and on learning relationships, this philosophy will benefit all students.

All PLD provision will need to be sensitive to diverse contexts of learning while acknowledging the uniqueness of each community.  This includes recognition of the unique needs of Māori settings within English-medium schools and the needs of specific learning communities; for example Pasifika in South Auckland and Porirua.
The changes to the way PLD purchasing is being undertaken in 2011 mean that providers need to describe how they will undertake PLD provision which aligns with the core principles and specific expectations above.

Proposals Sought:
The Ministry is seeking two types of proposals:

Part 1:
Responsive PLD panel  

This panel will include providers who are able to:

a. Respond to specific tailored PLD requirements as they arise from kura or schools’ high level needs analyses  
b. Respond to Ministry of Education centrally directed and administered PLD provision.

For Part 1(a) there will be no contracted service levels as needs will be identified, and catered for, on an “as required” basis, and quantities may vary depending on what is found to work best in specific situations.  

For those providing services under Part 1(a), the Ministry recognises that this is a major shift for many providers, and is likely to require business models which have not been utilised in the PLD sector before. The Ministry is therefore interested in hearing how providers can establish innovative business models that will provide the level of flexibility sought in a cost effective way.

Services required in Part 1 (b) are being considered currently. It is expected priorities will be determined in July 2011 and services will be purchased through the Responsive panel as part of the RFP process later in 2011.

Part 2:
Specific Services 

The three areas for which the Ministry wishes to purchase tailored programmes that will align to specific outcomes are: 
· support for provisionally trained and overseas trained teachers
· secondary ESOL support 
· support for gifted and talented students. 
The Specific Services are mandated by specific government budget allocations or required as part of a commitment to other government Agencies.

Please note:  

· To be short-listed to submit a proposal to an RFP, providers interested in being contracted for Part 1 and Part 2 services will need to respond to this EOI.  

· Most contracts for the Responsive PLD panel and the Specific Services will be offered for two years, from 1 January 2012 to 30 December 2013.

Acceleration in student achievement will require that schools are able to access support in a timely manner. This will involve providers working closely with the Ministry regional offices, Education Review Offices (ERO) and with each other. Schools and kura should be able to access the best support for each PLD priority, and this support may come from a number of different providers.  

Schools will initially determine their PLD needs by undertaking high-level needs analysis, in conjunction with Ministry Regional Offices, and using achievement data.  There will be an explicit focus on the needs of target groups, and on resolving in-school variance.  Once a provider is selected for a school or kura, the service provided needs to be tailored to directly address their identified PLD priority.

We expect that all PLD provision with be based on a sound evidence base about highly effective professional development for teachers, principals, and boards. PLD provision will also build the capability of schools to effectively use information to identify strategic priorities, and implement effective changes that will accelerate and improve student outcomes. These requirements will be for Part 1 and Part 2 services, and will be identified by tight evaluation, monitoring and feedback from the Regional Ministry Offices.

Operations
The Ministry is shifting to a far more frontline approach, which means a lot more of its programmes and resources will be delivered through the Ministry Regional Offices.  

Regional offices will work in partnership with schools and kura to identify their needs for PLD, to prioritise resources, and to focus on delivering real, sustainable solutions.  The Student Achievement Function (SAF) is already established, boosting capacity in our Regional Offices to work with schools and kura to help them lift student achievement.  National Office will have an overview role to ensure there is coherence and coordination across all PLD programmes.
Whilst the Ministry is not presently in an operational position to deliver the intended level of frontline support to schools and kura, work is underway to enable this by the end of 2011.

It is also important to note that PLD is one part of a wider structure of support for schools which also includes Programmes of Support for Students; SAF and other available Ministry interventions.  The intent is that the support for schools and kura (PLD and otherwise) is nationally designed and regionally delivered.
Monitoring and Reporting for Successful Providers
The Ministry has adopted a new approach to contract monitoring and reporting for English-medium PLD contracts.  This is based on a consistent reporting format for PLD providers where they are required to assess their own performance relative to six related outcomes.  For more detail, see appendix 2.
If you are successful in securing an English-medium PLD contract as a result of this EOI/RFP process, you need to be aware that the Ministry will require you to assess the quality of your provision relative to these six outcomes, use sound, credible evidence as the basis for assessment, and demonstrate how you plan to use this information to identify how you improve the quality of your provision.  At the next stage of procurement, the RFP will seek further information about your ability to deliver high quality PLD relative to these six outcome areas.  The outcome areas are:

1. Understanding of student, educator, kura/school aspirations, potential, strengths and needs
2. Effective and appropriate decisions about resource allocation, prioritisation, choice of approach, and effective mix
3. Highly effective and efficient PLD delivered
4. Highly effective governance, school leadership and management, classroom teaching, and school capability and processes for inquiry and self-review
5. Improved student learning and accelerated achievement, particularly for Māori, and also Pasifika learners, students with special education needs, and those achieving below curriculum expectations
6. Sound evaluation and use of learning.

Work will be undertaken to develop suitable rubrics for Māori-medium provision over the next few months to be used to ensure consistent monitoring and reporting formats are used by all PLD providers to assess their own performance.
The Importance of Evidence
Highly effective professional learning and development can result in several years of student progress in one year.  We have a substantial evidence base in education that tells us how to improve the academic outcomes for students.  Despite this evidence we know we still have more to learn to ensure that teaching attends to social outcomes, identity, language and culture and academic outcomes for every student.

For information on evidence we have used (but is not limited to) please refer to the documents listed below:

Further information

Further information to support your EOI can be obtained at: http://nzcurriculum.tki.org.nz/PLD.  In particular:
· The New Zealand Curriculum 

· Te Marautanga o Aotearoa


· Ka Hikitia - Managing for Success: The Māori Education Strategy 2008-2012
· The Pasifika Education Plan 

· Success for All – Every School, Every Child
· The Quality Teaching Research and Development Programme (QTR&D)


· Positive Behaviour for Learning Action Plan

· New Zealand Disability Strategy

· Best Evidence Synthesis Programme including:
· School Leadership and Student Outcomes: Identifying What Works and Why Best Evidence Synthesis

· Teacher Professional Learning and Development: Best Evidence Synthesis Iteration (BES)

· UItra fast broadband in schools

Part 1:  Responsive PLD Panel Provision

Examples of Provision Areas
The Responsive PLD Panel is designed to be a panel of PLD providers available to support the needs of kura and schools as they arise.  Needs may arise in two ways:

· Ministry of Education prioritisation of centrally directed and administered PLD provision.  This prioritisation may be based on specific Government priorities or on a national need that is more efficiently delivered via a national centrally administered contract

· Outcomes of individual kura and school high level needs analyses prioritised via the Ministry’s regional offices.

The Ministry is asking providers to suggest areas of service where they believe they can best impact on raising student achievement for Māori students, Pasifika students, and students with special education needs.
Suggested provision should look to support the whole school from boards and school leaders, through to individual teachers, specific content areas and specific student needs.

In some areas, research, evaluation and experience have shown common areas of concern, and where there is a gap (some of these are listed below), and providers are invited to offer services in these areas.  
It is, however, very important to appreciate that the Ministry also wants providers to offer services outside of those listed below.  Where you have the skills and/or areas of interest where you believe you can make a significant difference to a group of students - the Ministry wants to receive a proposal.  Your organisation’s particular skills with, or credibility with, a particular community may be the answer to accelerating achievement for a group of students.   
Providers should be aware of the following:

· The provision descriptions below are an indicative list only of the types of services that may be purchased
· Providers should not resubmit proposals to supply the specific PLD that is already contracted for in Phase I of PLD procurement

· Funding for areas of need can be dependant on the outcomes of the EOI, Ministry priorities and of the high level needs analyses conducted with schools nationwide
· Not all areas may be purchased.

Further information about these potential purchase areas is available on http://nzcurriculum.tki.org.nz/PLD. Part 3 outlines how to apply to offer services in these or other areas.

Example Purchase Areas

· Governance focus on student achievement

· Responsive teaching and school leadership for curriculum implementation

· Responsive pedagogy

· Quality teaching and learning of, and through, Te Reo Māori 
· Building responsive leadership and teaching networks to support the implementation of Te Marautanga o Aotearoa i012-13

· Implementation of Te Marautanga o Aotearoa in wharekura

· Building kaikōtuitui in senior wharekura

· Wharekura English language learning programme

· Wharekura senior assessment support

· Te Reo Matatini in wharekura 

· Leadership for Pasifika – Leading Pasifika

· Raising the capacity of middle leaders in secondary schools
· Literacy – tools for secondary curriculum learning
· Supporting achievement standards implementation in secondary schools

· Stepping up achievement in Mathematics education

· Building school confidence to increase learning outcomes for students with special education needs
· Undertaking high-level needs analyses of school capability.


Part 2  Specific Services 
Part 2 outlines three specific contracts for which the Ministry wishes to receive tender proposals.  Part 3 outlines how to respond to these specific contract areas.

Gifted and Talented 

The Ministry is seeking expressions of interest (EOI) for the provision of gifted and talented professional learning and development for teachers and leaders in school and kura for the 2012 and 2013 calendar years.
The Ministry is wishing to purchase gifted and talented PLD that strengthens the capability of schools and kura to provide on-going, sustainable, differentiated and in class teaching and learning programmes that raise the achievement of gifted and talented students. 
The EOI should explicitly articulate the provider’s ability to deliver to schools and/or kura the following PLD priorities:  
· Gifted and talented pedagogy that is flexible and responsive to the identity, language and culture of students, that drives the inclusion of Māori and Pasifika definitions and identification of giftedness and talent into school policy (both whole school and at the classroom level)

· A focus on raising student achievement in literacy / Te Reo Matatini and numeracy / pāngarau 

· Appropriate self-review processes to determine and improve the effectiveness of provision for gifted and talented students (in alignment with National Administration Guideline 1C (iii) & 1D)

· PLD that makes the greatest difference for Māori students, Pasifika students and students with special education needs, in particular those from rural and low decile schools and kura

· Targeted at transition times through kura and schools.  Gifted and talented students often experience challenges at transitional times. 
· Strategic partnerships between schools and kura, iwi, whānau, communities, private organisations (including businesses) that support the development of gifted and talented support mechanisms that are on-going and self-sustaining. 

EOI are invited from multiple providers in the form of a consortium, which may constitute a regional or national coverage service. The Ministry remains interested in receiving EOIs from individual providers who wish to provide services within a particular language medium or geographical area for the Ministry’s target student cohorts (see fourth bullet above).

PLD may include as a component, programmes for students. However, these should clearly interact with the PLD for teachers and school leaders. 
$1,000,000 (ex GST) is the total indicative amount available for each of the 2012 and 2013 calendar years that the Ministry wishes to use to purchase gifted and talented PLD.
Secondary English Language Learners

The Ministry is seeking expressions of interest for the provision of PLD for school leaders and teachers of secondary English language learners in English- medium settings for the 2012 and 2013 calendar years.

New Zealand’s school population is becoming increasingly diverse, both culturally and linguistically. Approximately 23% of the population comes from backgrounds other than Māori or NZ European. March 2011 data from the Ministry’s ESOL funding data base show that there are 6,929 secondary English language learners (ELLs) with significant English language learning needs, in 239 secondary schools. This figure is only a subset of the ELLs cohort.
The distribution of ELLs across regions is wide, and variable, 69.8% of ELLs are in the Auckland/Northland region whilst only to 1.7% are in Otago/Southland. Individual school’s populations of ESOL-funded students vary from more than 300 to fewer than 9 students. The distribution of international fee-paying students ranges from 52% in Auckland/Northland region to 5% in Otago/Southland. 

NCEA Level 1 and 2 school leavers’ achievement data show that Pasifika, ESOL funded and ex-funded students currently achieve at a lower level than the general population. 

Target groups 
The PLD is targeted towards specific population groups in English-medium settings. The target groups are:
· ESOL-funded students from migrant and refugee backgrounds
· Ex-funded students from migrant and refugee backgrounds
· International fee-paying students. 
The wider student groups who require English language support for learning across the curriculum are:
· Pasifika students 
· New Zealand-born students from linguistically diverse backgrounds, including Māori students transitioning from kura kaupapa to English-medium schooling. 
Outcomes sought from PLD
· Increased student achievement 
· Enhanced mainstream and specialist ESOL teacher practice
· Effective professional learning communities and home school partnerships
· Effective leadership of English language learning in the school.

The indicative funding for 2012 PLD is $460,000 (ex GST), plus $60,000 (ex GST) for a small component of home-school partnership PLD targeted towards parents and families of students from migrant and refugee backgrounds. The regional allocation of this PLD funding is based on the number of students in the target groups. 

Provisionally Registered Teachers and Overseas Trained Teachers (Years 1 – 13)

The Ministry is seeking EOI for the provision of professional learning and development for provisionally registered teachers (PRTs) and overseas trained teachers (OTTs), their mentor teachers and leaders in English-medium and Māori-medium settings, for the 2012 and 2013 calendar years.

Quality mentoring and induction programmes provide provisionally registered and overseas trained teachers with consistent feedback and support from trained mentors and school and kura leaders. These programmes also integrate new teachers into the professional culture of the school or kura.

Well planned and implemented support for new teachers (PRTs and OTTs) can help to attract and retain highly effective educators and increase the professionalism of the teaching workforce.

PLD will support new teachers, their mentors and leaders to make the greatest difference for Māori students, Pasifika students and students with special education needs in all kura, Māori medium settings and English medium settings. 

Specific Services sought

· PLD for PRTs and OTTs to develop as effective teachers who are responsive to the identity, language and culture of students, their families, whānau, hapū, iwi, communities, and their colleagues

· PLD for mentor teachers and other leaders who support new teachers in schools and kura.
Outcomes sought from provision
PRTs and OTTs (new teachers)

· Demonstrate key practices based on the Registered Teacher Criteria (RTC) for full teacher registration

· Actively participate in individually targeted PLD, such as planning, knowledge of the curriculum, assessment, behaviour management

· Build on their capability to support their Māori students, Pasifika students and students with special education needs, to meet high educational expectations.
Mentor teachers and leaders in kura and schools
· Establish induction and mentoring programmes that reflect the high expectations held by parents, whānau, hapū, iwi, and communities of teachers, and meet the criteria outlined in Towards Full Registration; support PRT and OTT development in relation to the Registered Teacher Criteria; reflect the Draft Guidelines for Induction and Mentoring Programmes and for Mentor Teacher Development in Aotearoa New Zealand and Tū Rangatira – Māori-medium Educational Leadership for teachers working in kura and Māori-medium settings; 

· Sustain a high-quality induction and mentoring programme and other support for PRTs and OTTs within their setting and community

· Integrate PRTs and OTTs into professional learning communities

· Ensure understanding of Te Marautanga o Aotearoa and The New Zealand Curriculum is embedded and support is provided for the implementation of Ngā Whanaketanga Rumaki Māori and National Standards (Years 1-8), and educational pathways for students working towards meaningful qualifications (Years 9-13).

The following documents are particularly relevant for PRT/OTT work: 

· Towards Full Registration A Support Kit

· Registered Teacher Criteria at the level of the school, mentor teacher and PRTs/OTTs

· Draft Guidelines for Induction and Mentoring Programmes and for Mentor Teacher Development in Aotearoa New Zealand

· Quality Teaching for Diverse Students in Schooling: Best Evidence Synthesis Iteration (BES)
· Tū Rangatira – Māori Medium Educational Leadership.
Indicative funding is $700,000 (ex GST) per annum for each of the 2012, 2013 calendar years.

Part 3  How to Respond
Programme for this EOI Process
	Advertise availability of tender documents (Ministry web page; Education Gazette, GETS)
	Monday 23 May 2011 

	Pre-tender briefing session/s
	Wednesday 18 May 2011

	Issue EOI on GETS
	Monday 23 May 2011

	Final close-off for questions 
	4pm Friday 24 June 2011 

	EOI closes
	4pm Monday 4 July 2011

	Complete EOI evaluations
	Wed 27 July 2011

	RFP documents issued to shortlisted providers
	Early August 2011 


General Conditions of this Request for EOI
The issue of and response to this request for EOI does not create any obligation on the Ministry to enter into any commitment to purchase any particular goods or services.  The Ministry also reserves the right at all times to decide not to proceed to a RFP process.
The Ministry will not be liable (in contract or tort, including negligence) for any direct or indirect damage, loss or cost (including legal and lawyer/client costs) to any respondent or other person in respect of this process.
The Ministry has used reasonable efforts in compiling this request for EOI.  It will not be liable to respondents for any inaccuracy or omission in the request for EOI or any additional information the Ministry may provide.
This EOI request is issued on the understanding that no charge will be made for preparation of any EOI or other information that may be supplied.  All submitted proposals and any material submitted by the proposer to substantiate the proposal become the property of the Ministry and will not be returned to the proposer, at any stage, irrespective of the outcome.

To the extent allowed by law, the Ministry reserves the unrestricted right at any time to:
· Change any date in this process by notice (e.g. extend or shorten time frames)
· Change any rule of this process by notice
· Suspend or cancel this process by notice
· Undertake due diligence relating to any respondent.
Audit NZ – Probity Assurance

The Ministry has contracted Audit New Zealand to provide independent assurance over the probity of the procurement process for Professional Learning and Development. The role of the probity auditor is to ensure that:

· Procurement best practice and the relevant Government procurement policies and procedures are being followed

· The procurement process from planning to evaluation and selection of preferred tenderer/s is fair and reasonable to all the interested parties.
If any respondents have queries regarding the probity of the procurement process they may contact the probity auditor at Audit New Zealand, named below. 

Martin Richardson: Specialist Assurance Services, Audit New Zealand

Email address: Martin.Richardson@auditnz.govt.nz

Phone: 0508 AUDITNZ (0508 283 4869)

Privacy, Ethics and Confidentiality of Information 
The Ministry will not, except as required by law, disclose any of the information in your response to any third party.
The Ministry will take all reasonable steps to maintain the confidentiality of any of the proposer’s information which is clearly marked ‘confidential’. The Ministry is subject to the Official Information Act 1982 and may be required to release information supplied in this EOI in accordance with that Act.
Your attention is drawn to the need to comply with the requirements of the Privacy Act 1993 and to use relevant ethical guidelines and practice in scoping, designing and carrying out the PLD services.
Delivery Details
The completed EOI is to be enclosed in a sealed envelope marked:
"Expression of Interest for Professional Learning And Development Services"
	And sent to:
Contract Management Team
Schooling Group
Ministry of Education
PO Box 1666
Wellington 6140

	Or, delivered to: 
Contract Management Team
Schooling Group
Ministry of Education
c/o Level 3, Reception
45-47 Pipitea Street
Thorndon
Wellington 6011


All EOI must be received by 4pm on the closing date of 4 July 2011.  Late responses will only be accepted in exceptional circumstances. The Ministry may, at its discretion, accept or reject any late EOI from consideration.
EOI Responses
In responding to this request for EOI you must complete and return:
· The “Expression of Interest Form” (pages 19 and 20)
· The “EOI Questions for the Provision of Professional Learning and Development Services to the Ministry of Education”, which start at page 23. 
All responses are to be in the English language or in Te Reo Maori and are to be signed by your duly authorised representative on the “Expression of Interest Form”.
You must provide one original, one electronic (on CD only, not e-mailed, Word format), and twelve paper copies of your EOI.
Any questions in respect of this EOI request are to be in writing and sent to the Ministry, by email (pld@minedu.govt.nz) before 4.00pm on Friday 24 June 2011.
Questions of interest and importance will be documented, together with a reply, and advised via email to all parties who have registered with GETS and received a copy of the request for EOI from the GETS website.  This will include notification of any errors and omissions identified and any new information provided.
Page Limits

Strict page limits on EOI responses will be enforced.  Responses that exceed page limits below will be returned.  Page limits are:


· Expression of Interest Form (page 19) no page limit

· Organisation wide section (page 23) limit of 10 pages maximum

· Specific questions for each PLD programme (page 25) limit of 3 pages per programme described maximum.
Responses must use a minimum of 10 pt font and be on A4.

Appendices will be counted in page limits except for staff and leadership CVs – these must be tailored and brief.

Evaluation Criteria for EOI

Evaluation of EOI responses will be based on the core principles outlined on page 3.  Our questions below are designed to elicit your understanding and ability to respond to the principles in both your organisation and within each PLD initiative you are proposing.

· Additionally we will evaluate responses based on the credibility, capability and capacity of your organisation to deliver effective and responsive PLD in a manner consistent with the principles.  Specific criteria include:

· How your proposed initiative will lift Māori learner achievement through a focus on Māori achieving educational success as Māori  

· How your proposed initiative will lift Pasifika achievement through a focus on identity, language and culture 
· How your proposed initiative will lift achievement for students with special education needs 
· Your overall understanding of the wider educational and cultural context, and the specific medium or content area for which you are applying 

· Your knowledge skills, qualifications and experience in relation to the delivery of all aspects of PLD including identity, language and culture 
· The flexibility and responsiveness of your business model and how you intend to ensure value for money 
· How you will build and strengthen collaborative relationships with key stakeholders including iwi
· The design and methodology behind your proposed initiative, including the flexibility and responsiveness of your PLD programme, as well as cultural responsiveness. 

Proposals must adequately address how your organisation and the PLD you are offering will address the learning needs of Māori students.  Proposals must also address the learning needs of Pasifika and students with special education needs.  Proposals that do not adequately address these needs are unlikely to be successful.

The Ministry may use any criteria, and place any weight on criteria it wishes. EOI will be assessed against the Ministry's criteria at its absolute discretion.  The same criteria and weightings will apply to all respondents in the same way.
All respondents should complete the form below

	Professional Learning and Development Services

EXPRESSION OF INTEREST FORM


	1.
LEGAL NAME OF RESPONDENT
	

	2.
TRADING NAME 

(if any)
	

	3.
CONTACT PERSON
	Name:
	

	
	Title:
	

	
	Address:
	

	
	Phone:
	

	
	Email:


	4.
PROFILE OF RESPONDENT 

	Legal status
	Limited liability company:
YES/NO
	Other?
(specify)

	Size 

	Number of personnel: 
Location/s: 
	

	Time in area of business 

	Years: 
Months: 
	

	Details of owners /controllers 

	Owners: 
Director/s names: 
	


	5.   CONSORTIA / PARTNERS  (Attach information if you require more space)

	Required 
	Type of Organisation 
	Contact person 

	Name of consortia / partner organisation 


	
	

	Name of consortia / partner organisation 


	
	

	Name of consortia / partner organisation: 

	
	


	6.
REFEREE DETAILS
 
	Please ensure at least one referee is a school leader or client and that all referees have direct experience of your services.  Please do not cite Ministry of Education employees as referees. 

	
	Referee One
	Referee Two
	Referee Three

	Referee Name & Position

	
	
	

	Name of Organisation

	
	
	

	Contact Details

	Ph:
Email:
	Ph:
Email:
	Ph:
Email:



Identification of Services Proposed 
Place a tick or cross or write into boxes where appropriate if applying for Part 1 provision.  You must fill in a column for each provision initiative you are proposing in Part 1.
Part 1  Responsive PLD Panel Services
	Name of programme

	Instructions
	Example:

Pasifika Student Achievement 
	Respondent to add name of service provision
	Respondent to add name of service provision
	Respondent to add name of service provision
	Add more columns as necessary

	Scope of application

	National application Providing services to all regions in NZ
	National application. Providing services to all regions in NZ
	x


	
	
	
	

	Regional Application

	Northern Region

	Specify whether you intend to deliver the service only within the Northern MoE region.
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	Central North Region

	Specify whether you intend to deliver the service only within Central North MoE region.
	x


	
	
	
	

	Central South Region

	Specify whether you intend to deliver the service only within the Central South MoE region.
	x


	
	
	
	

	Southern Region

	Specify whether you intend to deliver the service only within the Southern MoE region.
	x


	
	
	
	

	Setting
	All, or 
English- medium, Dual Setting, Māori- medium
	English- medium only
	
	
	
	

	Specialised or specific target group
	i.e. Pasifika, students with special education needs
	Pasifika student focus 
	
	
	
	

	Sub-region

	Specify whether you intend to deliver the service only within a specific sub-region e.g. Whangarei, Otago etc
	All of Northern region
	
	
	
	

	Other comments

	Other specific information we need to know about your proposal scope
	Student achievement target group is Pasifika. PLD delivered to all school leadership and teachers.
	
	
	
	


Part 2  Specific Programmes

Complete this section if you are applying for Part 2 programmes.

	
	Gifted and Talented
	Secondary ESOL
	Provisionally Registered Teachers/Overseas Trained Teachers

	Scope of application

	National application
Providing services to all regions in NZ
	
	
	

	Regional Application

	Northern Region

	
	
	

	Central North Region

	
	
	

	Central South Region

	
	
	

	Southern Region

	
	
	

	Sub-region
e.g. Whangarei, Otago etc 
	
	
	

	Other 
Other specific information we need to know about your proposal scope
	
	
	


EOI Questions
All respondents must complete this set of questions. 

Responses to this section should be no longer than ten pages in total (not including CVs provided in response to Q 8).

Responses must use a minimum of 10 pt font and be on A4

	Organisation Wide Questions


	1. Describe your understanding of the strengths and needs of kura and schools and their students and the shifts required, including your understanding of Government priorities.

	


	2. When working with kura and/or schools describe how you will determine what their strengths and needs are and how you will build on their strengths and meet their needs?

	


	3. Provide examples of past work in all settings and student groups you intend focussing on – with explicit examples of evidence of successful delivery for Māori and Pasifika learners and students with special education needs.

	


	4. What do you think the key working relationships should be in the contexts you intend working?  How will you work with key stakeholders?

	


	5. Describe your organisation’s capability to ensure sustainable quality and excellence in your delivery of PLD.

	


	6. Describe how your business model/operations model will provide flexibility and responsiveness as student needs arise.

	


	7. How will your model deliver value for money and minimise operating costs and administration costs?

	


	8. Provide brief tailored CVs of your organisation’s key leaders, directly relevant to your intended PLD provision [CVs will not be counted in page limit].

	


	9. Describe your organisation’s capability to integrate Information and Communications Technologies (ICT) into your PLD practice and leverage the benefits of ICT in your business and operational models.

	


Specific Questions for each PLD programme you wish to provide
These questions should be completed for each PLD programme you are proposing i.e. if you are offering three different PLD programmes then please complete these questions separately three times. 
Each response describing a specific programme should be no longer than three pages.

Responses must use a minimum of 10 pt font and be on A4

	1. Programme Name
The PLD is proposed for (please indicate):
· Part 1: Responsive PLD Panel 
· Part 2: Specific Service (Secondary ESOL/Gifted and Talented/PRT-OTT).



	2. What are the settings or target group(s) for the programme (please specify)
·          e.g. 
· Māori-medium, English-medium, dual medium, all

· Primary, Secondary, Intermediate

· Specific target groups e.g. Pasifika, Autistic students, Māori.



	3. Describe your programme 
How is the plan aligned to the principles on page three?  Include reference to: 
· methodology - aligned to the evidence base of what works to raise student achievement, specifically to: 
· accelerate outcomes for students, particularly those at risk of under achievement 
· shift teacher practice in ways that improve and accelerate student achievement

· ensure Māori students can achieve educational success as Māori 
· types of activities, for example: residential; mentoring; on-line etc 

· innovative practices that will contribute towards accelerated student achievement.



	4. What are the intended outcomes of the programme? State specifically the outcomes intended for Māori, Pasifika and students with special education needs.

	


	5. Provide specific evidence of past successes in achieving these outcomes.  State specifically the outcomes for Māori, Pasifika and students with special education needs.

	


	6. How will you measure the success of the initiative? State specifically how you will  measure/judge the quality of outcomes for Māori, Pasifika and students with special education needs, and how you will assess the relationship between your provision and identified outcomes.

	


	7. What key competencies can you demonstrate that your staff have to achieve these outcomes?  Where appropriate what language capabilities do they have (e.g. Te Reo Māori)?

	


	8. Are key staff currently available to deliver the programme outlined in this proposal?  What are the implications and mitigations if they are not?

	


	9. Provide evidence of your capability to develop schools’ e-learning practices using your area of PLD as a context.

	


Declaration and Signature
	EXPRESSION OF INTEREST
	I have read the information detailed within this EOI and wish to register my interest in being considered to supply Professional Learning and Development services to the Ministry of Education.
I confirm that the Ministry is authorised to verify with any third person any information included in the EOI or disclosed to the Ministry in connection with the EOI.  I confirm that the Ministry may, but is not obliged to, contact the referees provided and may seek further information on any issue from sources other than the referees provided.


	SIGNED BY/FOR RESPONDENT

	Signature:
                              
Name:

                             
Title:

                             
Dated:

______________



Appendix 1

Definition of students with special education needs

The following definition of ‘special education needs’ is being used for the purposes of this tender process. 

Special Education Needs
Students who need effective classroom teaching and adaptations and/or individualised support to the way they access the New Zealand Curriculum or Te Marautanga o Aotearoa to enable them to achieve at or above curriculum expectation levels.  These students will have an impairment or learning need that either requires major adaptations to the way they access the curriculum, such as the use of Braille or NZSL, or more minor adaptations such as large print, assistive equipment, and accommodation to classroom practices. These students will generally be supported by special education services and resources. 

Students that are likely to learn within level one of the New Zealand Curriculum or Te Marautanga o Aotearoa throughout their time at school. They will be funded through the Ongoing and Reviewable Resourcing Scheme (ORRS) or receiving Supplementary Learning Support SLS. Schools/kura will have in place Individual Education Plans for these students showing adaptations and/or differentiations that ensure finer grained learning progressions within the New Zealand Curriculum or Te Marautanga o Aotearoa. 

Students will be said to have special learning needs because they are achieving below curriculum expectations for their potential for a variety reasons, one of which may be access to effective teaching. These students require effective and accelerated teaching programmes in order to achieve at curriculum expectation levels and should have short term special education needs.

Appendix 2
PLD contract monitoring approach: English-medium only

The Ministry has adopted a new approach to reporting and contract monitoring for new English-medium PLD contracts in 2011 which:
· Uses a quality assurance approach for contract monitoring and reporting that is consistent with the overall system capability shifts we are trying to drive
· Makes sure the accountability framework for PLD providers is compatible with the overarching performance management and accountability approach within the Public Sector – Managing for Outcomes
· Ensures that the Ministry and PLD providers have shared understanding of the important outcomes new PLD contracts are intended to deliver.
One of the outcomes at the heart of the redesigned PLD system is building the self-review capability of schools. Capability in self-review is the extent to which an organisation uses self-review information to understand performance and bring about improvement. It reflects the extent to which an organisation effectively manages its accountability and improvement responsibilities.
Self-review capability is also critical for PLD providers, and the Ministry too. If we are to get the whole of system shift that we need to ensure that all students, particularly Māori, and Pasifika learners and students with special education needs, and those achieving below curriculum expectations, become confident, connected, life-long learners.
We have developed a set of high level evaluative questions to structure contract reporting with an associated rubric describing different levels of performance. These are linked to 6 key outcome areas, set out in the following table. The approach is being trialled and refined with new PLD contract providers during 2011.
1
Understanding of student, educator, kura/school aspirations, potential, strengths and needs
Core Concept  
How well do we assess and understand the aspirations, potential, strengths (capability) and needs of students, educators and schools and kura?
 
2
Decisions about resource allocation, prioritisation, choice of approach, and effective mix

Core Concept 
Given that we have limited resources, how effectively and appropriately do we make sound decisions about which mix of resources and approaches to use in order to best meet the needs of schools and kura?
Based on and supported by: Understanding of Student, Educator, Kura & School Aspirations, Potential, Strengths and Needs (as per 1).
3
Highly effective and efficient PLD delivered 

Core Concept  
What is the quality of our facilitation? To what extent do our facilitators have appropriate pedagogical, content, and leadership knowledge to be able to support all levels of school practice? How effectively and efficiently do we deliver PLD? 

4
Highly effective governance, school leadership and management, classroom teaching, and school capability and processes for inquiry and self-review
Core Concept  
How good were the outcomes of the PLD provided? That is:
· How well and to what extent did the outcomes relevant to the PLD provided (kura/school governance, leadership, effective teaching, capability and processes for inquiry and self-review) improve?

· How well and to what extent did these improvements meet the needs of diverse learners, particularly Māori, and also Pasifika, students with special education needs, and those achieving below curriculum expectations?
5
Improved student learning and accelerated achievement, particularly for Māori, and also Pasifika, students with special education needs, and those achieving below curriculum expectations
Core Concept
To what extent have the outcomes of the relevant PLD provided improved student engagement, understanding of their learning, and accelerated progress, particularly for Māori, and also Pasifika, students with special education needs, and those achieving below curriculum expectations?`

6
Sound evaluation and use of learning

Core Concept:  
How well do we evaluate the PLD we provide? How well do we use this information to improve/tweak what we do and how we do it? How well do we assess and understand the nature and extent strengths and needs of our own staff (capability) to meet schools’ and kura’ needs, particularly for Māori, Pasifika, students with special education needs, and those achieving below curriculum expectations?
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Core Principles


Seeking Professional Learning and Development that:


Accelerates student achievement with an urgent focus on Māori, Pasifika and students with special education needs


Is flexible and responsive to the diverse identity, language and culture needs of students


Is based on evidence of student needs within a school or kura


Has clear and measureable outcomes for students


Is based on The New Zealand Curriculum and Te Marautanga o Aotearoa 


Builds sustainable school-wide inquiry and practice within schools in collaboration with school leadership, parents, whānau, iwi and communities.











Please note the above selection of provision areas is not exhaustive, and proposals for services outside those listed above are encouraged.  As a result of the demand driven nature of some future provision not all of these services may be purchased.


Further details on these provision areas can be found on the PLD webpage at:	�HYPERLINK "http://nzcurriculum.tki.org.nz/PLD" \o "http://nzcurriculum.tki.org.nz/PLD"�http://nzcurriculum.tki.org.nz/PLD�











� A definition of special education needs, as defined within the context of this professional learning and development EOI, is set out in Appendix 1.





� The Programme for International Student Assessment (PISA) results indicate that New Zealand has one of the highest levels of within school variance among developed countries, showing that there is an unacceptably wide gap between our highest and lowest performing students, even within the same school.


� See appendix 2 for current rubrics used to monitor and evaluate PLD provision in English-medium settings.





�  In 2010 the Ministry purchased PLD provision up to Dec 2013 in the following areas: Literacy/Te Reo Matatini; Leadership and Assessment; eLearning; Learning languages (not Te Reo); Te Reo Māori online.





� Needs and strengths assessment here refers to a detailed fine-grained assessment undertaken once the Regional Ministry has assigned a kura/school to a PLD provider. In practice needs/strengths assessment is linked to decisions about appropriate PLD solutions (see 2 above) but, for the purposes of reporting, we make a distinction between these two activities.
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