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A proposed framework of key competencies

Definition of terms

· Competencies

Competencies are the capabilities needed to act in particular contexts. They include cognitive and practical skills, as well as the knowledge, attitudes, values, and motivation required in a particular context. 

· Key competencies 

Key competencies are generic and are needed by everyone across a variety of contexts (an example is ‘relating to others’).  

· Specific competencies 

Specific competencies are needed only in certain contexts (for example, piano playing or carpet laying). However, specific competencies cannot be used effectively without key competencies and vice versa.

Background

The development of the key competencies to be included in the revised New Zealand Curriculum drew mainly on two pieces of work: the curriculum stocktake report; and a major international OECD project, which aimed to identify the key competencies needed by everyone for a good life and well-functioning society. 

The OECD project, Defining and Selecting Key Competencies (DeSeCo), is the most extensive research programme on key competencies that has been undertaken on an international scale. It offers insights drawn from the latest cross-disciplinary research and is the result of considerable international debate. The OECD framework and the New Zealand perspectives offered by the curriculum stocktake report form the basis of the proposed framework for key competencies described in this paper. 

Concepts and principles used to develop the key competencies framework

The proposed framework is based on concepts and principles identified from the curriculum stocktake report and the work of the OECD. These concepts and principles are listed below. 

· Knowledge, skills, attitudes and values cannot be separated

The competencies (knowledge, skills, attitudes, values and motivation) are inextricably interconnected.

· Key competencies are used together

In real life, people do not use just one competency at a time; they use combinations of key (generic) competencies and specific competencies (for example, subject-based skills and knowledge). 

· Key competencies are developed throughout life

People develop expertise in key competencies throughout their lives. Increased proficiency is better thought of as the ability to combine and use key competencies appropriately in increasingly complex situations, rather than as a ‘straight-line’ development of individual competencies.
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The proposed framework has five overarching (and interconnected) groups of key competencies. 

Key competency groups

1
Thinking (critically, creatively, logically)

2
Relating to others.

3
Managing self.

4
Making meaning (multi-literacies and making meaning using movement, symbols and technologies).

5
Participating and Contributing

Attitudes 

1 Motivation (including willingness and ‘can-do’ attitude).

2 Confidence (including a view of the self as a competent learner).

3 Curiosity or enquiry (including open-mindedness).

Belonging & the Learner

At the core of positive learning is the learner’s sense of belonging. Belonging is about opening doors for students so that they can see themselves in the various communities within which they live and learn. This recognises the importance of the environment in establishing the conditions in which the learner belongs, and thus setting the conditions for interactions of the key competencies.  Opportunities to learn are filtered through the learner’s sense of belonging within the community, school and classroom.

The key competency groups are described more fully below. When reading the descriptions, it is important to note:

1. Individual competencies do not operate on their own. If particular competencies are not explicitly stated, they may be expressed in combinations of skills, attitudes and values. For example: generating knowledge results from a combination of language, literacy and numeracy, and creativity.  

2. The key competencies become meaningful when combined with values and competencies specific to context and purpose. Skills, the disposition to use them, values and sensitivity to occasion all go together. It’s not just what students know and can do but also whether they use them for good ends.

Thinking 

Thinking encompasses the ability to:

· Think creatively (original ideas and/or applications).

· Use cognitive and meta-cognitive strategies, including for example: 

   critical thinking

   logical thinking

   learning to learn and adapt learning to new contexts

   reflection

   judgement

This group is about all types of thinking needed in all contexts. It includes both cognitive and meta-cognitive thinking. Other competencies can be used effectively only if used in combination with the relevant thinking skills. 

Relating to others

Relating to others encompasses the ability to:

· take a range of roles in groups, including leadership

· work in co-operative ways to achieve common goals

· manage and resolve conflict

· demonstrate consideration for others

· support, contribute and fulfil responsibilities to others

· negotiate and reach consensus

· recognise and respond appropriately to discriminatory practices and behaviours

This key competency group is about the skills needed for relating to others (in contrast to managing the self). It is about the skills needed to live work and play with other people. 

Managing self

Managing self includes the ability to: 

· set and achieve goals, make plans, estimate time

· persevere, be resourceful, get through hard patches

· self-monitor, self-evaluate and change course when necessary

· identify and take action regarding one’s individual and collective rights, interests, responsibilities, limits and needs

· take increasing responsibility for learning

· act within the big picture/larger context

This key competency group is about managing oneself as an individual while remembering that we are always acting in a social context. 

Developing inner independence comes from being given manageable amounts of responsibility for choosing when and how to go about learning. 

Making meaning

Making meaning means the ability to:

· Understand and use language, movement, symbols and text in meaningful ways.

· Understand and use knowledge and information in meaningful ways.

· Understand and use technology in meaningful ways

This competency group is about enriching students’ ability to secure wide varieties of meaning from many forms of representations of ideas. People can read symbols that are a cue to knowledge and not understand or only partially understand. It is about getting below the surface and encouraging students to have the frame of mind to want to get to the bottom of things. 

Participating and contributing

Students should experience and participate in a range of communities in particular contexts, for example, communities of artists, problem solvers, sports people, mathematicians or scientists or within nuclear families or friendship groups, or within iwi and wider communities. Within participating and contributing are the abilities to: 

· interact and contribute to a range of local (NZ & Aotearoa) and global communities, 

· participate in a range of cultural settings

· reciprocally engage and align with the goals of a number of communities including education communities 

Attitudes

The proposed framework includes only a simple description of the types of attitudes that need to be partnered with all the skills, because there are too many possible expressions of attitudes to specify them all. How attitudes are expressed (and taught and learnt) in practice will depend on the specific purpose and context.  

Willingness and motivation
Confidence
Curiosity
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The key competencies and the eight essential learning areas interweave to build the strong pathways needed for student success in learning.











Curriculum/Marautanga Project Discussion Paper: A proposed framework of key competencies

Accessed from Te Kete Ipurangi – New Zealand Curriculum Project http://www.tki.org.nz/r/nzcurriculum/whats_happening_e.php

