THE CLEVEDON STORY

OUR PATHWAY OF PROGRESS AND PROMISE
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· BACKGROUND
Clevedon School is a full primary decile 10 school situated to the east of Manukau City. We are fortunate to be able to use and enjoy our rural setting, which features strongly in our daily lives, and in the imagery of our logo and of our learning journey.  It is now over four years ago since we took our first few tentative steps along this pathway. And what a journey it has been.  

Next year we will celebrate 150 years of providing primary education in the Clevedon district and while we will continue always to follow the school motto – Enter to learn ~ Go forth to serve;   we are now also clearly focussed on our Vision ~

To develop lifelong learners who will develop the knowledge skills and 

attitudes necessary to meet the challenges of the 21st Century.

And our Mission Statement ~

                                               Clevedon School will . . .

· be a vibrant learning community in the fullest sense, with a global and local perspective,

· value the past, be aware of the present and embrace the future,

· provide a broad range of diverse and stimulating experiences and tools,

· encourage thinkers who are creative, critical and caring.   


 Over the past 4 years we have developed the philosophy, pedagogy and practice to ensure that our Vision has been clearly articulated and shared by all three groups of travellers in our journey – students, staff and the wider community. During this time we have established our core values, expressed in the PRIDE acronym ~

· P ositive attitude

· R esponsibility

· I ndividuality

· D iligence

· E xcellence       to the point where these ideals have become an integral part of our school culture.

We have also formulated a set of guiding principles that form the basis of our approach to teaching and learning in our school. We will encourage our learners – students, staff and community – to be 
· CONNECTED 
by using technology and interpersonal skills to develop positive relationships,
· RESILIENT 
by having self confidence, self belief and the ability to problem solve and take risks,
· RESPONSIVE 
by adapting to situations and being actively motivated to be the best they can be,
· REFLECTIVE 
by knowing where they are at, where they want to get to and having the 


resourcefulness to get there.

All of this has come together to form what we now call The Clevedon Learner. It has not just happened though.  It is the result of informed leadership, clear articulation of our strategic direction, lots of consultation, refinement, practice, and above all the determination to provide the very best for our students.


· SO HOW HAVE WE DONE THAT?   





While there has been a clear view of the path right from the outset, the ride has not always been smooth.

We have had peaks and troughs, but with strong and proactive leadership, widespread consultation, evidence based research, effective networking and mentoring, and the promotion of an openminded and considered approach to change, we have upskilled staff, made quality new teaching appointments, and fostered a forward looking model of best practice. We have also focussed on building strong relationships with key people – within the school, in the local community, and the wider educational community. Our involvement in the ICTPD contract was a significant catalyst as it provided resources of time, money and professional development that would not have been available otherwise.    It became the early vehicle to drive our Clevedon Learner philosophy and move it forward. 

It enabled valid and relevant professional development, access to the best of inspiring international and national leaders not only in IT, but more significantly, curriculum design and thinking skills. We have also built up a powerful network of facilitators and business contacts which has proved to be invaluable.













· WHAT DOES IT LOOK LIKE?   

 



We have incorporated the best of current thinking and practice into our Clevedon Learner model.  We have developed an integrated model of planning and woven around it a web of thinking tools and strategies.   There has been a full paradigm shift to align us all with our vision and guiding principles, as exemplified by the following quote ~

We want children to understand that learning is something they do, 

it is not something done to them.

This concept, as much as any other epitomises the child centred model now so much an integral part of learning at Clevedon.  There is lots of explicit teaching, coupled with opportunities for students to initiate and develop their own learning with due consideration for content coverage and differing learning needs and styles. They now share the language and methodology; teaching and learning all seems so relevant to students, staff and the wider community. There is also a strong alignment between our beliefs, and the actual practice sighted every day in the classrooms.
· Mrs Marilyn Way, Principal . . .
“From the outset, we wanted to ensure that the shifts were not just happening at school between 9 and 3. So the BOT were involved from the very beginning, especially in developing the School Charter and Strategic Plans. An on going consultation process was also set in place, with a series of Cottage meetings, Parent Forums, surveys, and parent evenings with presentations, all of which led to a deeper awareness of the appropriate channels available to facilitate dialogue and clarify understandings. 
Along with regular newsletters, the school website also serves to constantly inform parents and the wider community beyond Clevedon about our events and to share in the celebration of our successes.



It has been an exciting journey so far. The biggest shift has been to empower our students to take 

charge of their own learning, coupled with seeing the real changes our staff has made in adapting to 

this approach.  And this is just the beginning of the journey.”







· SO WHAT NEXT?

We are continuing our journey, fuelled by the knowledge that we are making a difference, and committed to extending the pathways further.  While the hard yards have been done, we continue to construct clarity out of confusion, as one of our visiting overseas speakers James Nottingham encouraged us to seek the “eureka moment” ;  to get out of ‘The Pit” –  to weather the conflict, look for new opportunities and fresh ideas and  thus be able to tackle the future with confidence.

We are about to complete our ICT contract, and are currently working on a new funding application that will enable us to further develop the teaching and learning practice  . . .

To develop lifelong learners who will develop the knowledge, 

skills attitudes and values necessary to meet the challenges of the 21st Century.

The accompanying concept map will provide the overview for our strategic planning. It will become the thrust for our new direction, based on current research, with practical steps to enable us to continue with our vision of 
DEVELOPING THE CLEVEDON LEARNER
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